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PROFESSIONAL SUMMARY:
· Highly motivated project management specialist with proven organizational and project transformational skills in planning, initiation, budgeting, forecasting, redesigning, modernization and scheduling IT projects from end to end in both hierarchical and matrix environments.
· I am a result driven individual with demonstrated experience in managing IT projects from Development stage to Post Deployment support and perform a detailed analysis to create functional requirements specification documents to support business objectives. 
· Worked for Fortune 500 global clients and Forbes 500 companies achieving ambitious goals in challenging IT environment
· Specialized in draft global communications, prepare/conduct briefings and meetings.
· Diligent, forward-thinking and adaptable to dynamic company, customer and project needs. Successful at motivating teams to meet demanding timelines and delivering value.
· Experienced in Leading, Directing, and Successfully closing Projects within defined budget and deadlines through Scrum adoption.

TECHNICAL SKILLS:
Project Management: Experienced in managing project lifecycles in accordance with PMBOK guidelines and PMBOK coursework.
Leadership & Team Management: Proficient in leading cross-functional teams, mentoring, and developing corrective action plans.
Communication & Stakeholder Engagement: Skilled in drafting communications, preparing briefings, and engaging stakeholders for project buy-in.

EDUCATION QUALIFICATION:
M.S. in Science Engineering, Lamar University, TX
Bachelors in Technology – Engineering – NIT Warangal, India

CERTIFICATIONS:
· Project Management Professional (PMP) certified

PROFESSIONAL EXPERIENCE:
Insight Global, TX DOT – Austin, TX								                     Mar’2022 – Present
Senior Project Manager: 

· Established and managed the Project Management Office (PMO), overseeing 14 projects from initiation to close, ensuring alignment with PMBOK standards.
· Implemented project management methodologies, contributing to governance, risk, and compliance enhancement.
· Developed stakeholder engagement strategies and communication plans, facilitating collaboration and support across the organization to redesign the websites.
· Mentored project teams in PMBOK-aligned practices, focusing on project lifecycle management.
· Created project control documentation and monitored project health, reporting status on a regular basis.
· Supported in planning, executing, and releasing projects (Both Hardware and Software) from prototype to end-product while adhering to project guidelines and carry out the delivery in a timely fashion within the budget and define project deliverables, schedule and track project timelines and milestones using MS-Project and use linked Gantt Charts across projects.
· Worked with the project team to engage stakeholders/partners in order to obtain awareness, understanding, buy-in, and support
· Monitored the operational activities, managed the inventory, procurement activities and warehouse management.
· Proactively managed changes in project scope and devised contingency plans to mitigate the risk.
· Chaired project meetings and Conducted project post-mortem to identify successful and unsuccessful elements and create recommendations to develop best practices and tools for project execution and management.
· Lead data center relocations, migrations and upgrades
· Responsible for security vulnerability incident management projects; Log4j and other confidential vulnerability threats
· Responsible to manage our 3rd party vendors / service delivery partners and their portfolio of projects
· Create and maintain resource tracking and utilization, organization charts, and portfolio budget tracking to conduct monthly variance analysis of forecast against actuals
· Facilitate weekly meetings with VMO, procurement and finance to expedite contract execution, circumventing service Disruption and/or delayed start of resources
· Train program managers and project managers on PMO policies, procedures, portfolio/project/financial lifecycles, conduct Internal quality audits to ensure compliance
· Correl Project Managers to capture monthly status reporting for Portfolio, facilitate monthly calls with stakeholders for visibility to progress and issues/risks that require leadership engagement
· Monitor portfolio performance and provide global status reporting, serving as a source of escalation for issues and risks
· Conduct quality check to ensure projects comply with security project management policies and procedures.
· Conduct regular project reviews and assessments, providing guidance to project managers and addressing project-related issues
· Develop portfolio presentations, reports, workshop materials, and dashboards for leadership, highlighting project performance.
· Created Business Cases alongside project owners and maintained budget throughout project lifecycle. 
· Created and maintained multiple financial trackers to monitor contracts, invoices, and monthly forecast vs actuals. Partnered with finance to submit monthly accruals.

Brand Muscle, Austin, TX								    Apr’2021 – Mar’2022
Senior IT Manager 
· [bookmark: _Hlk90631951]Led API development projects, managing the full project lifecycle in alignment with Agile and Waterfall methodologies.
· Worked closely with vendor project managers to monitor and report project health.
· Developed and managed project budgets, scope, and schedules, implementing change requests as necessary.
· Participated in Scrum ceremonies, used JIRA to create Epics and assign tasks to engineers and track the progress of the release, and download reports.
· Functioned as point of contact for client and business communications and identify and implement any process improvement opportunities as outlined in ITSM principles to deliver better outcomes.
· Large scale data center migrations of production and non-production environment, involving hardware and software deployments, replication, high availability and load balancing measures for rationalizing the optimal workload for client infrastructure involving cloud hosted application development, capacity and operations management.
· End-to-end IT program and project management operations in accordance with information technology.
· Translate business requirements into user stories for JIRA management and release planning. Alignment of plans, execution, and dependencies with multiple components and service teams for keeping a track of the tasks and generate work progress graphs.
· Conducted Triage meetings, Evidence walk-through and sign off meetings with all stakeholders for each project. Provided timely status reports including sprint scope, issues, risks, mitigation plan and upcoming activities, cadence and weekly/monthly status reports for each sprint. Tracking team’s performance and scope creep using burn-up/burn-down charts, designing internal reports to track team progress with respect to every iteration. 
·  Designed and developed a financial business model utilizing MS Excel and JMP to forecast revenue trends and identify growth opportunities.
· Represent the team in Scrum of Scrums to address dependencies, and issues faced, to share experience and knowledge. Protected team from over-commitment, external distractions, managed backlog & prioritized resolution of defects/bugs for timely delivery and support. Operated scrum meetings and followed up bug-fixes and action items, assist in removing impediments, understanding of the control and release processes.
· Provides monthly metrics reporting to Product Development management team on burn down progress, velocity and release updates. Worked with the Product Owner, providing a check and balance between getting more done and maintaining high quality and efficiency. 
· Created and shared dashboards in ServiceNow and Power BI for easier information access and automate report generation periodically to evaluate the performance of the teams.

Eureka Software Inc, Austin, TX	 November 2019 – April 2021
Operations Manager
· Managed cross-departmental contracts and IT governance, aligning with legal and operational standards. Implemented and monitored IT policies and procedures, enhancing departmental efficiency.
· Participated in developing training materials and conducting workshops for IT department staff.
· Estimated time required to complete each request while managing client expectations and negotiate timelines with the client to set the expectations right.
· Served as point of contact for internal clients regarding processes, work requests, project task scheduling, resource allocation and issue resolution and worked closely with coordinators and administrative specialists to share leading practices and disseminate better procedures, technology and services.
· Supported teams in delivering complex projects in a strict regulatory environment using Agile principles, organized team meetings both virtually and in person to circulate progress and changes.
· Scheduled resources for project tasks using web-based resource allocation tool based on resource skillset and availability of the resources and prioritized projects based on due dates and duration estimates.
· Conducted Triage meetings, Evidence walk-through and sign off meetings with all stakeholders for each project. Provided timely status reports including sprint scope, issues, risks, mitigation plan and upcoming activities, cadence and weekly/monthly status reports for each sprint. Tracking team’s performance and scope creep using burn-up/burn-down charts, designing internal reports to track team progress with respect to every iteration. 
·  Managed reports, planning and internal auditing, executed project tracking and project management using Jira software and ServiceNow. Develop, implement, manage and evaluate team metrics to make recommendations to teams and management for improvements. Proactively identified and tracked project risk and develops mitigation plans to manage risk.
· Provide technical, administrative, and operational management of assigned project or tasks, including contract and subcontractor management to manage outsourced work, consultants, vendors, and relationships. Fosters an environment of cross-team collaboration and teamwork. Work with Branch Relationship Manager BRM to manage, support or create project budgets. Role involves customer interactions in various capacities, across projects in different areas.
· Documented the technical requirements efficiently as conceived, designed, and carried out according to a project plan (waterfall or agile). Delivered schedule and build plans for product owners and stakeholders. Managed Rational artifacts user stories, sprint boards, and velocity tracking in JIRA.
· Gathered business requirements and lead planning sessions with code development team. Developed user requirements via user stories and system documentation to capture requirements. Led Scrum ceremonies: daily scrum, sprint planning, review, and retrospective meetings.
· Oversee on-the-job training, learning and development of the diverse teams, send out critical issues communications for priority tickets on a regular basis and track SLA compliance and breach.
· Provides monthly metrics reporting to Product Development management team on burn down progress, velocity and release updates. Worked with the Product Owner, providing a check and balance between getting more done and maintaining high quality and efficiency. 
· Managed documents transfers and final delivery proofs after reviewing the final deliverables as per the process requirements before signing of the product for Quality Check.

Starmount, Austin, TX								    Sep’2012 – Nov’2019
Operations Officer

· [bookmark: _Hlk90403702]Developed and standardized policies and procedures in the Management Support Unit.
· Managed stakeholder relationships, ensuring alignment with project objectives and deliverables. Contributed to the creation of global communications and training materials for diverse teams. 
· Proactively managed changes in project scope and devised contingency plans to mitigate the risk.
· Chaired project meetings and Conducted project post-mortem to identify successful and unsuccessful elements and create recommendations to develop best practices and tools for project execution and management.
· Maintained the project ledger and followed up on (AR) Accounts Receivables and Accounts Payable (AP) with the operations team to fulfill the invoice payments in a timely manner by the finance team.
· Collaborated with external suppliers to procure sample products and negotiate on the prices and deal with authorities regarding customs issues.
· Managed engineering VoIP projects teams to optimize VoIP systems both internally and end-product integrated services and configure secure telephone systems including Cisco telecommunications.
· Eliminated project dependencies by focusing on the project tasks and activities to follow the project critical path.




